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SIX SIGMA PROGRAMME

The term Six Sigma comes from a statistical modeling of manufacturing processes and sets defect levels for all
processes to below 3.4 defects per million opportunities (DPMO). Introduced by Motorola in 1980s, Six Sigma
was widely adopted by top international companies in both manufacturing and service industries (e.g. General
Electric, Nokia, Honda, Samsung and LG Electronics). Six Sigma is well-recognized bythe world as an effective
quality management methodology, aiming at lowering the defects stemmed from manufacturing or servicing
processes, improving customer satisfaction and increasing company’s revenue.
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COURSE OVERVIEW

Many organisations begin Six Sigma deplyments by training capable employees to become 5Six Sigma
Green Belts. They involve a larger critical mass of peiple to achieve breakthroug results from their Six
Slgma initiatives. The aim of this course is to share our successful knowledge on how to apply the Six
Sigma tools in achieving breakthrough improvements in customer satisfaction, cost reduction process
improvement and cycle time refuction.

WHO SHOULD ATTEND?

1. First and second level team leaders and managers
2. Quality and pocess improvement professionals
3. Those interested in becoming Six Sigma professionals
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. . Overall Review
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CERTIFICATE

Certificate of Green Blet in Six Sigma will be awarded to participants who have 70% or above attendance, complete all assignments
and pass the examination.

RECOMMENDED COURSE

Green Belt course could be enrolled with Black Belt course as a Combined Course and the examination of Geen Belt will exempted,
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WHY SHOULD JOIN SSI PROGRAMME?

Six Sigma Green Belt '

Six Sigma Black Belt

Master Black Belt '

CAC) Green Belt / Black Belt

COURSE FEE

10 % off
early bird discount for settle payment 4weeks before course comencement date

15 %hoff
discount for 3 or above enrallment from the same company
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