Lean Specialist Certification Programme timetable

Course Code Date Type Time Total hours  Course Fee (HK$)
February 2024

Lean Transformation®

Sunday . _ 7
LT-24FEB18F FEB 18 (Cantonese/English*) 9:30am - 7:30pm 9 2700

Operations Improvement Techniques

Sunday . e
OIT-24FEB25F FEB 25 (Cantonese/English*) 9:30am - 5:00pm 6.5 1800

March 2024

Strategic Lean Management

Sunday . _E-
SLM-24MARO3F MAR 3 (Cantonese/English*) 9:30am - 5:00pm 6.5 1800

Flow Management and Kanban System

Sunday . _E-
FMKS-24MAR10F MAR 10 (Cantonese/English*) 9:30am - 5:00pm 6.5 1800

Leveling Techniques and Balance Flow Scheduling

LTBFS-24MAR17F MAR 17 Sunday 9:30am - 5:00pm 6.5 1800
(Cantonese/English*)

Wastes Elimination and Capacity Exploitation

WECE-24MAR24F MAR 24 Sunday 9:30am - 5:00pm 6.5 1800
(Cantonese/English*)

# Applicants are able to enroll all the modules of Certified Lean Specialist Programme individually and start from any module
*SSI students who have completed Lean Leader Certification Programme or Lean Sigma Black Belt could be waived for "Advanced Certification in Lean Transformation" module.
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