Lean Leader Certification Programme

Lean Management -
Adapting an Innovative

CaS
Q‘“
S
Pj\

|U
=

SSI AXBAE

G SIXSIGMA INSTITUTE
Yaur Partnor for Grawth



Six Sigma Institute (SSI)

The Six Sigma Institute (SSI) is a non-profit making professional body. Its primary objective is to accredit Six Sigma professionals
with recognized knowledge and skills in this application science. The SSI aims to work closely with professionals, training
organizations, universities and other professional bodies in promoting the application of Six Sigma methodologies. Also, the SSI
offers other Quality Management related trainings to lift the competitiveness of servicing and manufacturing practitioners.

Lean Programme

Lean is a generic process management philosophy derived from Toyota Production System. Lean considers eliminating or
minimizing the expenditure of resources for any goal other than the creation of value for the end customer, which is the core
idea of Lean is to maximize customer value by using minimize waste. Lean is a journey of enhances efficiency by continuously
improving the workflow and smoothness of work. Lean has been widely applied in process improvement management in
servicing and manufacturing industries.

Course Overview Lean Improvement

Lean is a business system for organizing and managing Original process time
development, operations, suppliers, and customer — A —~
relations. Lean Leader plays the role to lead a team to use | NVA
lean principles, practices, and tools to create precise
customer value goods and services with higher quality >
and fewer defects with less human effort, less space, less Tra}%gﬁgjéragoniess NVA _
capital, and less time than the traditional approaches. - -p| |q- - Minor
Another major focus of Lean is to empower people at Improvement
lowest level, and make operational decisions at the lowest Lean process NVA

level possible.The course is applicable to different improvement m i\
industries and will enable students to implement Lean New process time

projects in their organizations and lead a team to achieve
real improvements to the projects.

\
Major Improvement

Who should attend?

1. First and second level team leaders and managers.
2. Quality and process improvement professionals.
3. Those interested in becoming Lean professionals.

Why should join SSI programme?

Practical The programme contains of lectures and workshops and will be conducted with study cases.
Flexible Schedule Provide weekday and weekend courses to let students budget their time between work and family life.

Quality Our lecturers have rich related teaching experience, they are Registered Lean Specialist and experienced in
implementing lean projects and quality management.

Professional Network SSI students can join our Six Sigma Community which aims to develop a strong social network for Six
Sigma and Lean professionals.
Further Study Path  Graduates are eligible to apply for SSI Lean Specialist Programmes.
Lean Programme

Recognition Certification holders are eligible to be registered with SSI as a Registered Lean Study Path

Leader and granted with the title of RLL.
Lean
Leader

S

Lean
Specialist
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Lean Leader Course Outline

1. Introduction to the Programme

2. Data Requirement for the Improvement Direction Analysis
3. Case examples
4. Lean Definition and Its Latest development
5. The challenges of Lean Implementation

6. The New Concept of Lean
7. Game
8. Computer Simulation
9. The New Way pf Improving Business Performance
10. Exercise
11. Case Example
12. Selection of Improvement Projects

13. Project charter

14. Lean Transformation Process
15. Evaluate the current situation

s Value Stream Map — Current State s Observation Sheet — collecting process metrics
4 Case Example s Work Balanced Chart — Calculate Takt time and standard
4 Standard Worksheet — Map the work place manpower

16. Case Study
17. Identify areas of opportunity

Managing Variations e
; ; Eliminate 7 Wastes
Simulation Game ;
Exercise

Identify and Manage Constraints ;
Setup Reduction (SMED)

Video

18. Modify the existing process

Value Stream Map — Future State &l Mistake Proofing (Poke Yoke)
Case Study El Case Examples

Kanban &l Exercise
Case Examples &l Kaizen Event

5S &l Case examples

20. Implement new Standard Work

21. System Improvement Case Examples

Certificate

Certificate of Lean Leader will be awarded to participants who have 70% or above attendance, complete all
assignments, one individual project and pass the examination.

Recommended Course Schedule (piease visit our website/backward pages for details of other schedules)

Course Fee Please contact us about course fee and DISCOUNT details.

Enquiry Tel: (852) 2581 2771 Email: info@ssi.org.hk  Website: www.ssi.org.hk
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SSI A Eae
G SIXSIGMA INSTITUT Application Form HI3EE#

Course code #2457 (Please refer to the course pamphlet 352081 EHIRIE ET):

Personal Information {@E A&}
Chinese Name T37#k44 (GutEl/IMAIARIZE):

English Name FEx#:4# (Mr./Miss/Mrs./Ms.): [Surname #:[X] [First Name 5]

HKID Card/Passport No. &5 (138 IRYENE: Issuing Country (if any) 6% (407):
Company Name /\&]447#:

Business Nature of the Company /\EIZE#KM4E: Department #([:

Position Fgfir: Job Nature T{EME:

Mobile No. FHEEEEE: Office Tel. ¥¥=EpzEEE: Home Tel. {FE&E:E:
E-mail Address &EFEiF5: Fax {#H:

Correspondence Address [t
Company Address 7\ E]HhE:
Age 5 []18-25 [] 26-35 [] 36-45 [] 45-55 [] 55+

Highest Achieved Education Level &2 E12E:

[] Secondary $i£ [] Post-Secondary E |- [] University X2 [] Postgraduate or above fZcfeekll | [[] Others Hiil,
How do you know about SSI course information? f&4I{A 1SR AR @R f2 &k} ?

[] Facebook [] Yahoo #fZ [[] Google #&k [] JobsDB [] E-mail & & [] Friend Recommendation i /148

[] Seminar £ [] Others HAth

D | object to the proposed use of my personal data including, without limitation, name, age, gender, phone number, fax number, job title, academic and professional qualification, correspondence

address and email address (“Personal Data”) for the purpose of sending me information relating to SSI's latest developments, job matching support services, training courses and related events, and
other marketing activities as may be organized by SSI. 7 A Kz 7S =B € 8 F A A A9 E A FDRHOFE{EAR TR ~ G705 ~ PERI ~ BEEERHS - (HITHR0% - TR S0 R St iRl R A Ei s ok ( (4
ANERY VW AG R - BRI - 85 RRAE RAHRANY S8 R A i A g RSB i -

Course Fee Payment(for specific programmes) #{T2& (IGERE)
For those who would like to get 10% off early bird rate, course fees should be settled 4 weeks before the course commencement date.
WIREH O P BB - FrAE AIZH A BEERAT 4 (A2 BIEH -

General students (for those who do not claim CEF) are required to settle course fees 2 weeks before the course commencement date.
—HREE (N RHEEREEEREEE) YHNHERAT 2 (ARSI FAEEH -

15% off discount for group enroliment of 3 or above from the same company. 3 {irs¢bL_F3 B [E]—Fridkts > BlisH@ 2 =7 85 T{EH -
For those who claim CEF, course fees should be settled according to the payment details in confirmation email

FESTF AR R » TR EE NG E S TEH -

For those who need to claim CEF, please tick the following box: FEEHFHRFFEEEREESNES

Have you opened a valid CEF account before? [ T EECHIL AR FEEEREFO?
] Yes & ] No &

Fail to settle payment before deadline results in cancellation of application or suspension from taking subsequent courses.

SR AE ST RE E SR A 1 R B B AR F A B U AR

AL T 228

Declaration #HH

1. I declare that all information provided in this application and the attached documents are, to the best of my knowledge, accurate and complete. 7 A\ EEHE{E I B 55 58 R BB I SRR &Rt - fieAs
NPT 50 FE ELHE -

2. | consent that if admitted, | will comply with all the Rules and Regulations stipulated by the Six Sigma Institute 7 A [E] & 407 S BRRFERGEE - A8 A e & Bisr e IS & B LRI R 35 -

3. I have read the IMPORTANT NOTE in this application form and understood that the details of enrolment are subject to revisions in the course pamphlets and the latest changes in SSI website. 7 A
AR S RAG NS A WA A e e A S B R R A R 85 T R R -

4. 1 understand that Personal Data collected will be used for processing application for admission, registration, academic, administrative, research and statistical purposes and will also be used for
marketing purposes, specifically for the purpose of sending you information relating to SSI’s latest developments, job matching support services, events and training courses. Personal Data will be
treated in strict confidence. Unless otherwise agreed by me, Personal Data will not be transferred to any third parties. 7% A BH 5 Bl eaE N &R e e AS2 515 ~ &5 - BT ~ 1780 BF%E - 46t
RS R R A Er e 3t e ~ b SRR ~ FEBAERIERAZOV AR - (AR SRS RS - BRIRES AR ANER - AR g TE=% -

Signature Z#: Date HHA:

Please continue on the other side FEEIEEEEEE




Method of payment & 5%

[ ATM HEi#BE#% (Please use Bill Payment service at HSBC / Hang Seng Bank ATMs to settle the bill and keep the original of the ATM advice for
record. F5{f ATIES SCIE AR T Ehil SSRGS EE: - WirtE Bt St @ AIE IEALEL % - HSBC Account Name and No.: Six Sigma
Institute Limited 004-126-848001-001. JE & $17HR = 447 R ifksk: NAHEEEHR/AE 004-126-848001-001 - )

[] E-Banking 44 F$BfT (For e-banking registered user of HSBC / Hang Seng Bank, you may make payment in HKD currency at the bank website
without additional charges. #IR N8 S0 S EUE A SRITHIAE ERRIVT RS - w74k DS T8 i~ S iR M 5 - )

[] Credit Card Online Payment {EHI&4H FEEE (Please settle the payment by using merchant code ‘9983’ and fill in Your 8-digit contact phone no.
in the blank of “Bill Account No.”. 35LARF4RSE 9983 | S& G IREESISHIE R T 8 (LB FIVEEETRHS - )

] Internet 44 F&EEE (Login your PPS account through website: www.ppshk.com and enter ‘9983’ at ‘Search by Merchant Code’ in ‘Add
Bill' page and settle the payment by following the instructions. Please keep the payment details for record. & # 48 EH www.ppshk.com & A »
£ TERUIRE , HAY TP ReHESE  — A T 9983 ) ANMEHUERTERNTIET o SHIREEEERIMELDH - )

] FPS R 1D:169714052 Payee: Six Sigma Institute Limited - S {R{ETFERTRLAELCS: © )

[] Cheque No. E5RHE: (Please send a crossed cheque which is made payable to ‘Six Sigma Institute Limited’ to
Unit1627, 16/F, Star House, No.3 Salisbury Road, Tsim Sha Tsui Kowloon, Hong Kong. Please write the applicant's name and course code on the
back of the cheque. Post-dated cheque will not be accepted. SEHETE A B " AHIBEEATRAT | AYEI4E T TR T L MEMRTEFE 3
SRE AT 16 18 1627 = » ZUAEZHNSE - S5 A ST I F 55 A4 KRR 4R TR < )

Enrolment Procedures RZfEF
Please send or fax the completed application form at fax no. (852) 2581 2776 or e-mail to info@ssi.org.hk. Students should submit full payment and/or
documentation for settlement before the applicable payment deadline. For enquiries, please call us at (852) 2581 2771. 5EHEZHHELRBEE

info@ssi.org.hk ={#H % (852) 2581 2776 - FILAIFTH B M K/sFFE A AT EIERT IR ATHE A » A 25 - WIE(EE(852) 2581 2771 BRakHA -

Registration Service s HHEHs

The SSI provides registration service for those who have successfully completed relevant training programs. For more details, please refer to related
program pamphlets or contact us. A& Ry Ih5E BAHBREIERIZ AV B AR RS - 55 2 R HRHRRAE B TR e PR AR SR 1S -

IMPORTANT NOTE EZEEAI

1. Receipt of this application form by SSI constitutes an official booking. SSI reserves the right to reject any application in any circumstances and for
whatever reasons. Payment of fees should only be construed as conditional acceptance of application. A &g E|CIEZH S FRE S L AR E
i o RELREEEMOIEN T R SMET R RELR (o] A SRR - B 2E% - (VARG AZHM - EHssJ7 o ga584y -

2. Refund Policy for course fees paid EL44Z: FITEERE:
> Notice of more than 1-week prior course starts - Refund 80% AFHERAT 1 {2 HIE DL FiEHEE — 1R 80%
> Notice of less than 1 week before course starts - Refund 70% /DiAGHzRAT 1 (EEHEAEE — aBE 70%
> Once course has begun - NO REFUND BHsR{&iBAIEE — RNERE

3. All SSI students enjoy the special privileges of buddies of Six Sigma Community. /5 A& & 0= 4B SR IEHE 2 KBS EE -

4. The course fees for specific programmes include two examination opportunities, fees will be charged for joining extra examinations. Please contact
us for the details. 4 TR BT AENAEREE - 20/ sl @B DU - FHEAGEREIED -

5. Six Sigma Institute reserves the right to revise the subject without prior notice. Please see our website for the latest changes. A& {4 TR Hi W

FIEIHS T HPMEF M E T EBHIER - SHHEAGREEIEIER -

6. 1f No. 8 Typhoon / Black Rainstorm warning signal is lowered & /\ 5% B 2¢ 22 R 2 & /5 DL NS ER IR T :

at or before 07:00 & I+ i a1 all morning sessions will be conducted as scheduled. Fi /& & 234 & 4% # 1T -
between 07:00 and 11:00 all morning sessions will be cancelled, but all afternoon sessions will be conducted
L i 5 e — i as scheduled. FiAF EREMGHOY - B A TFREGOH ET -

between 11:00 and 16:00 all afternoon sessions will be cancelled, but all evening sessions will be conducted
B b b0 % R 4 0O A as scheduled. Ff# T 4F sR a8 & HUY - (6 7 7 R 30 42 & 4006 4 17

after 16:00 | 4 VU H% 7% all evening sessions commencing from 18:00 onwards will be cancelled

automatically. Bt 75 T 4 /N B & 8 17 19 7% 81 51 & i & HUH -
Participants will be notified when the class will be made up as soon as possible. 7 5 i/ 5122 S wERAY B 2 R AFR -

7. Personal Data Collection Statement {E A &M EEEEHH
The personal data provided on this application form is used by SSI for purposes related to the processing of enrolment and course administration.
Under the provisions of the Personal Data (Privacy) Ordinance, applicants have rights to request access to and make correction of their personal

data. FEHATMLFRISRIIEAZR ARG S G R FREIR A MM TBIA RS H - ARIBE A BRG] 5es A A R O E AR -

f#§5E: Please send or fax the completed application form at fax no. (852) 2581 2776 or e-mail to info@ssi.org.hk. Students should submit full payment and/or documentation for

settlement before the applicable payment deadline. $E¥HEZAYHEREHEZ info@ssi.orghk BRAFEZE852) 2581 2776 » SRI2HIFTAEE F B/BRFT R A DB HE EATEIRRATERRL -
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