CERTIFIED LEAN
SPECIALIST PROGAMME

Mastering Lean Plan and
Implementation

Organizer

Sponsor

SSI A EEE . <

6 SIXSIGMA INSTITUTE Minitab »,
Your Partner for Growth



Lean Programme

Lean is a generic process management philosophy
derived from Toyota Production System. Lean considers
eliminating or minimizing the expenditure of resources
for any goal other than the creation of value for the
end customer, which is the core idea of Lean is to
maximize customer value by using minimize waste.
Lean is a journey of enhances efficiency by continuously
improving the workflow and smoothness of work.
Lean has been widely applied in process improvement
management in servicing and manufacturing industries.

Course Overview

This is one of 6 modules in the Certified Lean
Specialist Course. The course aims to develop senior
executives with the latest knowledge and know-
hows of Lean management. Upon completion of all 6
modules, the lean Specialists should have an in-depth
understanding of Lean techniques that can lead and train
team members to carry out Lean transformation in their
organizations. They should have the competency to
deliver immediate and significant business results in their
business operation.

Each individual module of the Lean Specialist
course is self-contained. Participants can commence
the course at any module. Participants who interested
to particular skill can join a particular module. A
Module Certificate will be granted upon their successful
completion of the module and meet the module
requirements.

Learning Methods

The courses will be conducted in two parts:

Six Sigma Institute (SSI)

The Six Sigma Institute (SSI) is a non-profit
making professional body. Its primary objective is
to accredit Six Sigma professionals with recognized
knowledge and skills in this application science. The
SSI aims to work closely with professionals, training
organizations, universities and other professional bodies
in promoting the application of Six Sigma methodologies.
Also, the SSI offers other Quality Management related
trainings to lift the competitiveness of servicing and
manufacturing practitioners.

Objective of the Module
This module provides a comprehensive

understanding of concepts and tools of latest Lean
management and related approaches at strategic level.
Participants should
acquire an ability to apply
new Lean concept and
how to get a significant
business results by
integrating Lean with
Theory of constraints.

The module also
included an optional
study trip to companies
aboard with the aim to
provide an environment
that each participant can
learn from the real world
how the new concepts
and techniques are
being implemented in
companies.
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1. Comprises interactive lectures, videos, group exercises, group discussions and simulated games.
2. An optional study mission to actually see and feel how the theory and techniques are being practiced.

Who should attend?

1. Senior managers or executives who wish to or responsible to implement Lean management in the company.
2. High flyers who want to have a better opportunity in their carrier path.
3. Professionals who responsible for business process improvement.

Course Leader

Ir. Dr. YK Chan, Chairman, Six Sigma Institute

Doctor of Engineering (Warwick),

Doctor of Management (IMC/USC)

CEng, KIET, RE, FHKIE, RLS, RSSMBB, Certified TOC Practitioner

Visiting Professor of Beijing Normal University ( 3t 5l #i A2 )

Industrial Fellow of Warwick University

30 years of experience in both manufacturing and servicing industries.

Led 47 Lean Sigma projects and trained over 1,500 Lean Six Sigma professionals.



Why should join SSI programme?

Practical The programme contains of lectures and workshops and will be
conducted with study cases.

Flexible Schedule Provide weekday and weekend courses to let students budget
their time between work and family life.

Quality Our lecturers have rich related teaching experience, they are

Professional Network

Recognition

Registered Lean Specialist and experienced in implementing
lean projects and quality management.

SSI students can join our Six Sigma Community which aims
to develop a strong social network for Six Sigma and Lean
professionals.

Certification holders who pass the VIVA Exam are eligible to
be registered with SSI as a Registered Lean Specialist and
granted with the title of RLS.

Course Requirements:

70% attendance

Fully participated in group discussion and exercises in the class
Participants will be awarded an Advanced Certificate in Strategic Lean Management

Course Fee:

Please contact us about course fee and DISCOUNT details.

Students who have completed Lean Leader for Service/ Manufacturing Certification Programme could

be waived for "Advanced Certification in Lean Transformation" module.

Fee of Lean Study Visit, examination fee and VIVA exam fee will be advised upon confirmed

participation.

Certificate:

Participant who complete each module with attendance 70% or above will receive a module certificate.
Registration Certificate of Lean Specialist will be awarded to participants who complete an
individual project and pass the written examination. The individual project required to be presented in
the VIVA exam which includes a 30-minute project presentation and a 30-minute Q&A session.

Course Schedule (Please visit our website for detailed schedules of each module)

Enquiry

Tel: (852) 2581 2771 Email: info@ssi.org.hk

Website: www.ssi.org.hk



Course Outline

Module 1: Strategic Lean Management (6-hour)

1.1 Lean Vision 1.6  Case Example
1.2 Identify Improvement Opportunities 1.7  Strategies to World-class Organization
1.3 The Latest Strategy of Lean Improvement |{1.8  Comparison of Different Approaches
14  Case Study 1.9  Video Show
1.5 WhyLean + TOC 1.10 Managerial Decision Making for Lean Leaders
Module 2: Lean Transformation (9-hour)
2.1 Introduction 2.6 ldentify areas of opportunity
2.2  Lean Transformation Process 2.7  Modify the existing process
2.3 Value Stream maps 2.8 Implement new Standard Work
24  Case Study 29 Case Examples
2.5 Evaluate the current situation 2.10 Video Show
Module 3: Flow Management and Kanban System (6-hour)
3.1  Concept of Flow Management 3.8 Training Multi-Process Workers
3.2  Ground Work and Preparation 3.9 Synchronization
3.3  One-piece Flow 3.10 Case Study An Automotive Electrical Parts
34 Make Equipment Compact Factory
3.5 Create U-shaped Manufacturing Cells 3.11 The Kanban System
3.6 Video Show 3.12 Balance the Flow VS Balance the Load

3.7  Multi-process Operations
Module 4: Wastes Elimination and Capacity Exploitation (6-hour)

4.1  Why Wastes Occur? 46  Case Examples

4.2 7 Types of Wastes 4.7 55" sand Its Deployment

43 How to Identify Wastes 4.8 Capacity Exploitation

44  How to Eliminate Wastes 49 Increase Capacity by Reducing Variations

4.5 Secrets for Not to Creating Wastes 4,10 Increase Profit by Rationalize Product
Portfolio

Module 5: Leveling Techniques and Balance Flow Scheduling (6-hour)

5.1 What is Level Production or Level Service 5.6 Video Show

5.2  Lean Scheduling 5.7 The Poke-Yoke System
5.3 Leveling Techniques 5.8 Video Show
54  Balanced Flow Scheduling 5.9 The Audit List

5.5 Procedures for Changeover Improvement |5.10 Examples

Module 6: Operations Improvement Techniques (6-hour)

6.1  Overview of Standard Operations 6.6  Total Productive Maintenance, TPM

6.2 How to Establish Standard Operations 6.7  Strategies for Zero Injury and Zero Accidents
6.3 Case Study 6.8 Examples

6.4 How to Improve Operations 6.9 A New Way for Production Management —
6.5 Stepstoward Jidoka Managing Time Buffer

6.10 A Case Study of Transfer Batch
Module 7: Lean Study Visit (Optional, all detail to be advised)
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Course code FfE#E%% (refer to the course pamphlet IR fE HIEIEET):

Personal Information {E A&

Chinese Name szl 5o/ IME/AA/EL):

English Name a4 (Mr./Miss/Mrs./Dr.): [Surname #:1X] [First Name ]

Alias H%4 Age F#: [] 18-25 ] 26-35 [] 36-45 [] 46-55 ] 56+

Highest Achieved Education Level =i Ef2E: [] Secondary HE ] Post-Secondary E | [] University &£ [] Postgraduate or
above fFElEE AL [] Others Hfil

Contact No. & #EEE(May deliver message via WhatsApp 7L WhatsApp JEa 5 ZER):
E-mail Address &4

Correspondence Address 3EEHMEE (The certificate will be sent to this address a2 iR % ia (H1L) -

Company Name /\&]44F4:
Industry 172: Office Tel. #ER S5 Department Z[F4:
Position Bgkfi: Job Nature TAEM4E:
Years of experience F&: [ 1-5 years £ O 6-10years & [ 11-20years & [ 21+4F

Company Address Z\EJiihE:
How do you know about SSI course information? &a{A/{5R A e RFE &Rl ?

] Facebook [] Yahoo #fE [[] Google &t [] JobsDB [] E-mail & &4 [] Friend Recommendation AA& /M #E
] Eventbrite [ ] Others HAth

R object to the proposed use of my personal data including, without limitation, name, age, gender, phone number, fax number, job title, academic and professional qualification, correspondence

address and email address (“Personal Data”) for the purpose of sending me information relating to SSI's latest developments, job matching support services, training courses and related events, and
SHUFREATRARE S, ~ AR ~ PR ~ TEETRHRAS - (ETHRS  BRA7 - Sk SO SEREAs  mAAMhE R AR T
S VAHEN A BT - RS SRIHS - 55T B AH BRI E B S A A S HE S I A -

other marketing activities as may be organized by SSI. A A 2/ 2UES S @ il A IOE A 75
HE( AT

Course Fee Payment(for specific programmes) #1228 (FEHE)

For those who would like to get 10% off early bird rate, course fees should be settled 4 weeks before the course commencement date. 1A= 9
T FRAEE - FrEE AR H °

General students are required to settle course fees 2 weeks before the course commencement date. —fi%£2 £V A BERRAT 2 (A EE a2 M -
15% off discount for group enroliment of 3 or above from the same company. 3 {1781 -7k [ [F—Fikife > B aLs & n] =45 85 H B -

Fail to settle payment before deadline results in cancellation of application or suspension from taking subsequent courses. FREEMH{TEL

HERYFEEIG A R A R E HUNUR LR -

Method of payment #%t 5k

D ATM EMEE (Please use Bill Payment service at HSBC / Hang Seng Bank ATMs to settle the bill and keep the original of the ATM advice for record. i HilfE " sl {4 17 7 1 AR
RSO AS - MARTE BB AU EACE% - HSBC Account Name and No.: Six Sigma Institute Limited 004-126-848001-001. HERR{TIRFAMBIRN: AXNBEAHEA
7| 004-126-848001-001 - )

| E-Banking mj:ﬁﬁ: (For e-banking registered user of HSBC / Hang Seng Bank, you may make payment in HKD currency at the bank website without additional charges. /4 L%
FUME S e 2R SR T BRIV RS - AT R TS DA TR T AN & WIS MRS 22 < )

[ ] Credit Card Online Payment {SFIEHE F#Z (Please settle the payment by using merchant code ‘9983’ and fill in Your 8-digit contact phone no. in the blank of “Bill Account
No.”. FHLARGFS#ESE "9983 , AMELHIRFSTEMETRAI T 8 A1 AYMRRSME - )

[ ] PPS By Internet §8_E&ER® (Login your PPS account through website: www.ppshk.com and enter ‘9983’ at ‘Search by Merchant Code' in ‘Add Bill’ page and settle the payment by

AR A EL www.ppshk.com Z A » £ T EGCHREL LY T AR EHRaRISE ) — IR T9983 - ARRILIRIE kT

following the instructions. Please keep the payment details for record.

LT - PO AL - )

[ ] PPS By Phone EEE#EEE (Please open a PPS account and register the bill by calling 18011 if you have not. Dial 18031 to pay the bill and enter ‘9983 as merchant code. Please
keep the payment reference number for record. i JeBHAZAEEE 5 71 E0E 18013 2t LLARHL - BER 18033 MR MMM A TG S #SE " 9983 | » AR BXIRBECAERCSER - )

[] Cheque No. 7EEHRE: (Please send a crossed cheque which is made payable to ‘Six Sigma Institute Limited' to Unit1627, 16/F, Star House, No.3

Salisbury Road, Tsim Sha Tsui Kowloon, Hong Kong. Please write the applicant’s name and course code on the back of the cheque. Post-dated cheque will not be accepted. G #5IIALE T A

SR FRAF VRSB NRREAGHEFRE 3 BREIETT 16 M8 1627 58 > AN EAZ 15T > GHFNSEAT IR A A E#4 BARAE < )

Declaration H¥EH

1. I declare that all information provided in this application and the attached documents are, to the best of my knowledge, accurate and complete. 7 ASEIEZE [ Fi 35 k% R I A0 Rzt -+ 1k
AR 5E 8 FLHE ©

2. | consent that if admitted, | will comply with all the Rules and Regulations stipulated by the Six Sigma Institute A A A Z AFTHATGRAIEIGE - AN

RPN E TR R R TR -

3. I have read the IMPORTANT NOTE in this application form and understood that the details of enrolment are subject to revisions in the course pamphlets and the latest changes in SSI website. 4<
N LA B FRG AR A B ST » W1 FAT St DA R FHaR S B B 3 T R e -

4. | understand that Personal Data collected will be used for processing application for admission, registration, academic, administrative, research and statistical purposes and will also be used for
marketing purposes, specifically for the purpose of sending you information relating to SSI’s latest developments, job matching support services, events and training courses. Personal Data will
be treated in strict confidence. Unless otherwise agreed by me, Personal Data will not be transferred to any third parties. 7 A [ FRICEEHE A RN @R AERHIZE ~ il ~ B4 ~ 170~ W ~
ARt B T AT S A HEN ARG BRI ~ SR SRIRAS ~ YEEHFIRSIGRAZA IR - A VORNE s IR EE - IRIESESANMNFE - AT EERE 73 =4 -

Signature %44: Date HEA:




Registration Service IR

The SSI provides registration service for those who have successfully completed relevant training programs. For more details, please refer to related
program pamphlets or contact us. A& ESRI5ERARRIESHIFRZAYEE BRI M BEEES IR - 2 RHBIRME BR S B 31T -

IMPORTANT NOTE EEEAI

1. Receipt of this application form by SSI constitutes an official booking. SSI reserves the right to reject any application in any circumstances and for
whatever reasons. Payment of fees should only be construed as conditional acceptance of application. A& CHE LA FRE @ EHF AR
AL o RFREETEAEAIFI N MEAMETRRIERET A REHARER] - REEMTEER N GRTA AR HREHTrEEE -

2. Refund Policy for course fees paid E.4Es F G E =150
> Notice of more than 1-week prior course starts - Refund 80% FABHZERT 1 [EEHIE L LBAEES — aEE 80%
> Notice of less than 1 week before course starts - Refund 70% A 5ABERRET 1 (AEEEEMGEE — 15E%E 70%
> Once course has begun - NO REFUND BHERZIEFEE — TVEEE

3. All SSI students enjoy the special privileges of buddies of Six Sigma Community. Ffa AR EE &l S48 A E T 2 K FSE5 -

4. The course fees for specific programmes include two examination opportunities, fees will be charged for joining extra examinations. Please
contact us for the details. A EiFERECRACUEMREHME - T EABRGHFATIE - FOL BRI -

5. Six Sigma Institute reserves the right to revise the subject without prior notice. Please see our website for the latest changes. A& R FHTE
AREAIE R T SRR FH IR RORER] - FER B A E AR E «

6. 1f No. 8 Typhoon / Black Rainstorm warning signal is lowered &/ URRE Bl 2N EESEML THERBR T

at or before 07:00 & | & EF AT all morning sessions will be conducted as scheduled. frE 5 FEE g
e T -
between 07:00 and 11:00 all morning sessions will be cancelled, but all afternoon sessions will
B CEE R be conducted as scheduled. A & L#RERK G - BHATHE T FHRE
A T -
between 11:00 and 16:00 all afternoon sessions will be cancelled, but all evening sessions will
EE I TR DO RS R be conducted as scheduled. A T4 & & H - EATH K ERE
T T -
Cafter 16:00 MBS all evening sessions commencing from 18:00 onwards will be

cancelled automatically. Fr& T F AR &RETHEBRE K TIUE -
Participants will be notified when the class will be made up as soon as possible. ZEr s FmAIE 2 fEERAY H IR -
7. Personal Data Collection Statement  {iil A &b sEA2RH
The personal data provided on this application form is used by SSI for purposes related to the processing of enrolment and course administration.
Under the provisions of the Personal Data (Privacy) Ordinance, applicants have rights to request access to and make correction of their personal
data. HFF ATATHFASTRALHIE AN E R - A Ry F R R A KA TR AR E - R E AR (RAR R - Hes N YA A&

fifizk: Please send or fax the completed application form at fax no. (852) 2581 2776 or e-mail to info@ssi.org.hk. Students should submit full payment and/or documentation for

settlement before the applicable payment deadline. G2 HHRMEZE info@ssi.org.hk BHITE(52) 2581 2776 » FALHIFTHER F BB 3 LA ISR IIRATHRE




