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Black Belt Simulation Project Course for Professional Registration

AIMS & OBIJECTIVE

The model is a project-centred hands-on workshop with participants work on a
simulated Six Sigma project. The aim of this model is to equip participants with
abilities to undertake and lead Six Sigma project in any company.

On completion of the model, the participants will:

1. Acquire a hands-on experience on how to undertake and complete a simulated Six Sigma
project.

Have a hands-on experience on using essential Six Sigma tools.
Able to plan a Six Sigma projects.
Able to present the Six Sigma Project.

Able to write Six Sigma project report.
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Able to complete an individual project to meet Six Sigma Institute’s requirements on
professional registration of Six Sigma Black Belt

Learning Methods
As the course is customized for participants who have passed the SSI’s Black Belt examination or
equivalent, only a quick review on major tools will be conducted with cases and examples. The

majority of time is to coach participants on how to complete their own project for the VIVA
examination.

These are project-centred workshops that involve also group discussions and individual
presentations, participants can be able to gain an experience for Six Sigma project presentation
similar to the real working place.

Awards

Participants will complete their individual projects during the 4 days workshop. The project can
be used in lieu of the real project with verified saving of HK$500,000 for the VIVA examination.
The VIVA examination of the individual project will be confirmed by the student and the tutor
during the course.

Upon passing the VIVA examination, participants are able to be granted a Six Sigma Black Belt /
Lean Black Belt Registration Certificate of Six Sigma Institute as a Registered Six Sigma Black Belt /
Registered Lean Sigma Black Belt and entitled to use RSSBB / RLSBB title after their names.

Fee:
Please contact us about course fee and DISCOUNT details.
Course Facilitator:

Dr. Y. K. Chan, RSSMBB, Registered Six Sigma Master Black Belt, Certified Black Belt Tutor

Unit 1627, 16/F, Star House, No.3 Salisbury Road, Tsim Sha Tsui, Kowloon, Hong Kong
Tel:: 2581 2771 Fax: 25812776 E-mail: info@ssi.org.hk www.ssi.org.hk Page 2
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Course Content:

1. Guidelines on Group Project 19. Deployment Flowchart and Value
2.  Project Planning Analysis
3. Project Charter 20. Team Presentation
4. SIPOC + Process Mapping 21. Generating Ideas
5.  Process Flow - Brainstorming
6. Team Presentation - Affinity Diagram
7. C&E Matrix 22. Selecting Solutions
8. FMEA - Multi-voting
9. Sample Size Calculation - Solutions Selection Matrix
10. Data Collection Plan 23. Design of Experiment
11. Sigma Level Measurement - Full Factorial
12. MSA - Fractional Factorial
- Stability Analysis 24. Centre Points + Blocking
- Normality Analysis 25. RSM
- Capability Analysis 26. Should Map
- Gage R&R 27. FMEA
13. Team Presentation 28. Cost Benefit Analysis
14. Correlation 29. Team Presentation
15. 2 Way ANOVA 30. Control Plan
16. Multiple Regression 31. Control Chart
17. Hypothesis Testing 32. Capability Analysis
- T-Test 33. Team Presentation
- F-Test 34. Team Competition
18. Chi-Square 35. Examination
36. Wrap Up

Project Coaching Session

Project Coaching Session is one of the six modules of the Master Black Belt Programme, students
are able to learn hands-on skills of coaching and complete a coaching report after a one day
workshop. The original course fee of Project Coaching Session is $3,800, applicants of Black Belt
Simulation Project course who settle their course fees one month before the course
commencement date can attend the Project Coaching Session for free.

Language:
Cantonese with English handouts
Further Information:

For registration of the above courses, please complete the Registration Form below and send
or fax it to Six Sigma Institute Ltd. at fax no. (852) 2581 2776 or e-mail to info@ssi.org.hk.

For enquiries, please call Mr. Wood Cheung at (852) 2581 2771

Unit 1627, 16/F, Star House, No.3 Salisbury Road, Tsim Sha Tsui, Kowloon, Hong Kong
Tel:: 2581 2771 Fax: 25812776 E-mail: info@ssi.org.hk www.ssi.org.hk Page 3
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SSI *iﬁﬁ%%% Sponsor
SIXSIGMA INSTITUTE Application Form HIEE®H . ~©
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Your Partner for Growth

Course code 2% (refer to the course pamphlet &£ i GEFE BLORIHE):

Personal Information i A &k}

Chinese Name ' 3044 SEAE//NHIR KAL)
English Name % 3Ci4:44 (Mr./Miss/Mrs./Dr.): [Surname % [X] [First Name % 7]
Alias /3|4 Age %4 0 18-25 [J26-35 [ 36-45 [J46-55 [ 56+
Highest Achieved Education Level fx = # & 25 : O Secondary H£: [ Post-Secondary #i_F [0 University X% (] Postgraduate or above #/[ 5T
Beui L O Others HiAth

Contact No. I & 5% (May deliver message via WhatsApp /it 754 WhatsApp /st i)

E-mail Address & T-E4H:

Correspondence Address il A{LHLHL (The certificate will be sent to this address Hfs i it 6 % B3E ML)

.

Company Name 2 &) 4 #E:

Industry 17 %: Office Tel. #i = i & ad: Department #1":
Position i : Job Nature T/E:H:
Years of experience 4 %: O 1 - 5 years O6-10years # O 11-20years 4 O 21+

Company Address /A &) Huhit:
How do you know about SSI course information? f& i 15 A 4 G i fE B ) 2

O Facebook [ Yahoo #ij [ Google #+#% [ JobsDB [0 E-mail & T-#{: O Friend Recommendation il /2 /&%
O Eventbrite (J Others Hih

[ I object to the proposed use of my personal data including, without limitation, name, age, gender, phone number, fax number, job title, academic and professional qualification, correspondence

address and email address (“Personal Data”) for the purpose of sending me information relating to SSI's latest developments, job matching support services, training courses and related events,
and other marketing activities as may be organized by SSI. A< A 575 U5 & A8 A N E A ERMO SR OARBAREAL  4FiE . PR, FERGSENS. MIZTHRRS. Wl SN 2 vkt . Jmanbhl 2
BRI “ANTORE” ) IAHEA AT ORI SRR IS « B R BRI 103 ) B A e AR 7 (R4 B Tl ) 1T 3

Course Fee Payment(for specific programmes) {52 (& 2 38)

For those who would like to get 10% off early bird rate, course fees should be settled 4 weeks before the course commencement date. W4k 9
Prit E WA, B 2T AR B ET 4 A WIS .

General students are required to settle course fees 2 weeks before the course commencement date. — %= & 05 25> Bl skl 2 (f2 WIS i 2
H.

15% off discount for group enroliment of 3 or above from the same company. 3 78k L3k B R BT BSR4 7T 524 85 18 i,

Fail to settle payment before deadline results in cancellation of application or suspension from taking subsequent courses. KR M#H{IEk

I PR A R B R PR BN B R

Method of payment #& Hik

] ATM EHEHEE#E (Please use Bill Payment service at HSBC / Hang Seng Bank ATMs to settle the bill and keep the original of the ATM advice for record. i FHiE & st 4 477 £ Bkt
BRI - AR TE MRS TE AL ESC4% - HSBC Account Name and No.: Six Sigma Institute Limited 004-126-848001-001. {ERSHTIR S STARIESE: AXBEAERA
] 004-126-848001-001 - )

] E-Banking #8_E#RfT (For e-banking registered user of HSBC / Hang Seng Bank, you may make payment in HKD currency at the bank website without additional charges. /1 F %
FOE ! B A SR T BRI RS - v R TS DA R T N SO M IR e - )
] Credit Card Online Payment {5 fI&#E FEr (Please settle the payment by using merchant code ‘9983 and fill in Your 8-digit contact phone no. in the blank of “Bill Account

No.". FHLAFGF#RSE ' 9983 | MEHAFYR HETEHERITA T 8 (LBFAYPEaESS - )

] PPS By Internet #8_E#(E® (Login your PPS account through website: www.ppshk.com and enter ‘9983’ at ‘Search by Merchant Code’ in ‘Add Bill’ page and settle the payment
by following the instructions. Please keep the payment details for record. 3/ i #2445 www.ppshk.com & A - 7F ' ZeCiEH | H1Y T DIRERSHEE , — A 79983, - ARiLizdERs:e
BATTHARST - G BRI U EAC S - )

] PPS By Phone EEEER (Please open a PPS account and register the bill by calling 18011 if you have not. Dial 18031 to pay the bill and enter ‘9983’ as merchant code. Please
keep the payment reference number for record. G 7l Y @ 11 e 37 18013 il pLARHL - BiE 18033 IR HIM AR SRSt 79983 | - LRI SXIRSELAMERCSR - )

| Cheque No. ﬁgﬁﬁ (Please send a crossed cheque which is made payable to ‘Six Sigma Institute Limited’ to Unit1627, 16/F, Star House,

No.3 Salisbury Road, Tsim Sha Tsui Kowloon, Hong Kong. Please write the applicant’s name and course code on the back of the cheque. Post-dated cheque will not be accepted. ZH#tH#5H
AR TARBREERAR ) (MR T BN ERWIEH L EAGE 3 SRET 16 #1627 = - LUNHZIWIE » SN ST RIS NIEA B iR AEARET - )
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Declaration 28

1. I declare that all information provided in this application and the attached documents are, to the best of my knowledge, accurate and complete. A< A\ H1 75 52 4 S B B SCAF Tt okt 4
AN I8 J 6 M LT o

2. | consent that if admitted, | will comply with all the Rules and Regulations stipulated by the Six Sigma Institute & A 7] 72 4 J7 S AP MRS, AN s By AURSEL 67 T 522 140 B0 B st

3. I have read the IMPORTANT NOTE in this application form and understood that the details of enrolment are subject to revisions in the course pamphlets and the latest changes in SSI website.
AN CLAN B PR A P T, T T A A A LA A i R AR B A IR BB T 2 fK R

4. | understand that Personal Data collected will be used for processing application for admission, registration, academic, administrative, research and statistical purposes and will also be used for
marketing purposes, specifically for the purpose of sending you information relating to SSI's latest developments, job matching support services, events and training courses. Personal Data will
be treated in strict confidence. Unless otherwise agreed by me, Personal Data will not be transferred to any third parties. A< A B {1 ITCHE BN BORRIE & 16 NS sl . B B4k, 4TI, BF
GU GRS HT R DA HEA AR R e . SR INEs « SR AR I i o AR VOB & A DR I F e BRARBE A NI LRGN VERA R 73 =4 .

Signature % %: Date H:

Registration Service s: 1 iR%

The SSI provides registration service for those who have successfully completed relevant training programs. For more details, please refer to
related program pamphlets or contact us. 7 & % B2 5 O B 15 I EAE X2 B PO I B 3L B AR ARTE, &5 2 B M B A RE B sl i B M A v 2 s o

IMPORTANT NOTE EE &4

1. Receipt of this application form by SSI constitutes an official booking. SSI reserves the right to reject any application in any circumstances and
for whatever reasons. Payment of fees should only be construed as conditional acceptance of application. 7€ 3| L\ i H 3% & 45 6 % i
NRBHEAL . ARG R AAT AT K AT R AR AT NP SRR . WSS A SR 808, 2B G T NG, L A N

2. Refund Policy for course fees paid C.4% £t F IR I 1
> Notice of more than 1-week prior course starts - Refund 80% JABIERAT 1 A B L Fil SR 2 — WHEIE 80%
> Notice of less than 1 week before course starts - Refund 70% /b > BHs AT 1 2 B 4R — THEE 70%
> Once course has begun - NO REFUND Bfif4& 0 AR 2 — AR

3. All SSI students enjoy the special privileges of buddies of Six Sigma Community. Fif Ay £ 8 ] =4 BN RS [ 2 A R84S .

4. The course fees for specific programmes include two examination opportunities, fees will be charged for joining extra examinations. Please
contact us for the details. A i EREL BACAEMNKEARE, FONEABET TR . SRR gEhg iy .

5. Six Sigma Institute reserves the right to revise the subject without prior notice. Please see our website for the latest changes. A< & 1% B 7F £ 75 4+
RUTAN BT SRR E AT B RER . 55 A S A S R L.

6. 1f No. 8 Typhoon / Black Rainstorm warning signal is lowered & J\ 6 Ji 5% % 7y % 75 76 DL T B BEIR T

at or before 07:00 5 Ll all morning sessions will be conducted as scheduled. Fify & Fait &t &
W AT .
between 07:00 and 11:00 all morning sessions will be cancelled, but all afternoon sessions will
B F B S B TR be conducted as scheduled. ifi & FEEGGICH, HIA TF3EEE
W AT .
between 11:00 and 16:00 . all afternoon sessions will be cancelled, but all evening sessions will
BB b B4 R be conducted as scheduled. ITf7 R EMG STHON, EIATRMHEEE
W AT .
Cafter 16:00 FHMNEEE all evening sessions commencing from 18:00 onwards will be

cancelled automatically. BT N4/~ W& AT 1) B0 ] o 22 0 & BT &
Participants will be notified when the class will be made up as soon as possible. 7 & i 5% 5L 512 B Ad a0 B 91 &2 w5 .

7. Personal Data Collection Statement {fi| A\ & #Hi &7 1
The personal data provided on this application form is used by SSI for purposes related to the processing of enrolment and course
administration. Under the provisions of the Personal Data (Privacy) Ordinance, applicants have rights to request access to and make correction
of their personal data. H1&5 AR LRI AN ER, Ad N & MEEHRE MR BRI BH R REEAEE RS &E, hs AL
w) S SCHAR R

fliak : Please send or fax the completed application form at fax no. (852) 2581 2776 or e-mail to info@ssi.org.hk. Students should submit full payment and/or documentation for
settlement before the applicable payment deadline. G2 i) 5§ & B # 2 info@ssi.org.hk T ILF(852) 2581 2776, WRFRINIFTH P Fil B/ ST G SCAF-6 28U A E A 30 PR T 4222
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