Six Sigma for Project Managers

4 Sessions Workshop

Introduction

The purpose of this workshop is to go through a
systemic improvement framework (SIF) which has
incorporated with selected tools from Six Sigma, Lean
and Theory of Constraints. This framework is
customized for project managers to equip them with a
new approach for effective management of their
projects.

Objective ®
Participates will understand the cause and effect of ©

vexing chronic problems facing by project managers,

For example, well-known chronic problems are late, beyond budget and reduced quantity and quality.
They will learn some workable, common-sense solutions which is capable to overcome these issues.

You will find this course useful if you are:
e Project Managers, Resources Managers and

Planning Managers Contents
¢ Project Directors who responsible for the P&L of
the project—based companies 1. Introduction to the Workshop
e Project Engineers who wants to be an effective 2. The Global Goals of Project Management
project managers 3. Critical Areas ‘that Limit the Project
Manager to Achieve the Goals
] 4. Evaluation of Current Reality
Instructor’s Profile 5. Set Improvement Targets
Ir. Dr. YK Ch 6. Exploit and Elevate the Leverage Point
r. Dr. an, .
RPE, CEng, FHKIE, FITE, RSSMBB, RLS, CTOCP 7. Vahda?te the Results
Doctor of Engineering (Warwick), 8. Sustain Performance
Doctor of Management (IMC/SCU) 9. The Process of Continuous Systemic
Registered Professional Engineer (Ir.) Improvement
Master Bla.ck. Belt 11. Group Exercises, Videos and Games
Lean Specialist
Certified TOC Practitioner
Managing Director of SBTI-HK Ltd
Dates: Mondays and Tuesdays, 10, 11, 17 and 18 August 2015 from 1900 — 2200 hours
Language: English or Cantonese with English Handouts
Fee: $2, 980, (Two or more: $2,830), (Early Bird 2,830 before 15 July 2015)

Special Fee for PMI and SSI Members: $2,533 before 15 July, 2015

Enquiry: Mr. Chan, 2581 2209 or schan@ssi.org.hk
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SSI AL E

G SIXSIGMA INSTITUTE
Your Partner for Growth

Application Form HizE&E K

Sponsor

Minitab =

Course code FRFE#i%E (refer to the course pamphlet 3% £ R LB IR IE %)

Personal Information {i A &%}
Chinese Name H 3Lk (FeAz//NILVR K/ 1:):

*Please delete whichever inappropriate il 2 AN -4

English Name 344~ (Mr./Miss/Mrs./Ms.*): [Surname % [X]
AMust be the same as shown on HKID card/Passport :4 ZH 8L 74k & 4 558/ 1 A )

HKID Card/Passport No*. 7 o {1 5/ f 5 i

(For verification of the applicant’s identity only FH/E#% % s A 5 4)

Company Name 2 7] 4 fif:

[First Name % 7]

Issuing Country (if any) % S BI5 (lH):

Mobile No. F#£EqE: Office Tel. i HETERE:

Position Bfz:
Home Tel. 2 & ik:

E-mail Address & T-E44:

Fax {811

Correspondence Address Ji il kL

Age Fit#: 0 18-25 [0 26-35 [ 36-45 [145-55 [155+

Highest Achieved Education Level f =% & 7L #: O Secondary #
O Postgraduate or above W5t kil

#Please tick the appropriate box & 4IHE i /s ks

[ Post-Secondary 2 O University k£
[ Others Hifib

How did you receive this course information? % ii{i 14 & ARRL & BL? #

[0 Magazine ##% [ Newspaper ¥ [ Friend Recommended X -8 [ Website 815 [ E-mail Newsletter & 7@zl O Search
Engine ###:%% [ Exhibition/Seminar JE%i/i#% O Others HiA:
[0 # | object to the proposed use of my personal data including, without limitation, name, age, gender, phone number, fax number, job title,
academic and professional qualification, correspondence address and email address (“Personal Data”) for the purpose of sending me information
relating to SSI's latest developments, job matching support services, training courses and related events, and other marketing activities as may be
organized by SSI. A A 782U S & i AN DO N ERMU SR AU I . R0 PRI, SEARSRAG. ELECHEAS. WAL, SR A BSEERE . mA
Huhil e BB NN ERE” A A ACE B I . SRS IR . B IRRRE SR B 1) 0 B A il ey A € I 4R R 04 o

Method of payment £ 8:#

] Cheque No. 3 FE5i: (Please send a crossed cheque which is made payable to ‘Six Sigma Institute Limited’ to
Unit1627, 16/F, Star House, No.3 Salisbury Road, Tsim Sha Tsui Kowloon, Hong Kong. Please write the applicant’s name and course code
on the back of the cheque. Post-dated cheque will not be accepted. FHIEAEIANZy [N NUBLGHIAF ] HIBIAR S FHE GBIV LA
L EAE 3 SREAT 16 #1627 %5, AU, SRS IRk o s AL AR R . )

1 ATM H#)iE 24 (Please use Bill Payment service at HSBC / Hang Seng Bank ATMs to settle the bill and keep the original of the ATM advice
for record. % FHIE B IE A SRAT B BhAE EREROSUIRIRES B, G ORA7 B B B A%E 40 & IEA LIMEAL . HSBC Account Name and No.: Six
Sigma Institute Limited 004-126-848001-001. it ¥ 8R1T 1R 44 7% K R%%: /A AHL&-H M4 7] 004-126-848001-001. )

] E-Banking 43 I#R1T (For e-banking registered user of HSBC / Hang Seng Bank, you may make payment in HKD currency at the bank
website without additional charges. W1~ T8 FCE S B IE A= SRAT A4S BBV IR ES,  nE I SRAT 490k DAPE o8 200 A e i SORBR S IR ES 2. )

] Credit Card Online Payment {5 FiI5 44 45 &% (Please settle the payment by using merchant code ‘9983". &% L i 5 445% [9983] %, )

1 PPS By Internet #9_-#(# % (Login your PPS account through website: www.ppshk.com and enter ‘9983’ at ‘Search by Merchant Code’ in
‘Add Bill' page and settle the payment by following the instructions. Please keep the payment details for record. i i 2 & 44 &
www.ppshk.com BN, 76 [ SRR B [LIR P GiokiEs ] —MiA 19983, MBI E A SRREF . RHRFEIE AR LIER SR, )

1 PPS By Phone fifi# # @ (Please open a PPS account and register the bill by calling 18011 if you have not. Dial 18031 to pay the bill and
enter ‘9983’ as merchant code. Please keep the payment reference number for record. 555G B 744 2 & 77 10 )80 18013 Eit IR, (FE
18033 LT HR FLALH N 5 )7 A5k (99831, SHIRAAATaR M LMEALSR. )

Deadline of payment & ¥ 3ifR#

] For those who would like to get 10% off early bird rate, course fees should be settled 4 weeks before the course commencement date. U4k
EH O YT, I 2 BHRR T 4 1 2 T

[] General students are required to settle course fees 2 weeks before the course commencement date. — i 2 25 BHERRT 2 6 2 34U BT
A A

Fail to settle payment before deadline will result in cancellation of the application or suspension from taking subsequent classes. K&

TSk ) B SR AN R P BRI R R

#Please tick the appropriate box 3% ZIHEi& H 7544




Declaration %8

1. I declare that all information provided in this application and the attached documents are, to the best of my knowledge, accurate and complete.
ANIE YL G HH R A S BB SR BT B Rt AN BT 405 i o B TR

2. | consent that if admitted, | will comply with all the Rules and Regulations stipulated by the Six Sigma Institute A< A [ 5 41 BT 3R FE s RE 0 B E%,
AN R N U S TR BRI K B R

3. I have read the IMPORTANT NOTE in this application form and understood that the details of enrolment are subject to revisions in the course
g;{r;{g;lets and the latest changes in SSI website. 2 A\ CUAH B H1GE F4% RO TZET AN, WG] A T ARG 28 DAAC & R Lok S A B ol 185 T

4. | understand that Personal Data collected will be used for processing application for admission, registration, academic, administrative, research
and statistical purposes and will also be used for marketing purposes, specifically for the purpose of sending you information relating to SSI's
latest developments, job matching support services, events and training courses. Personal Data will be treated in strict confidence. Unless
otherwise agreed by me, Personal Data will not be transferred to any third parties. 7= A\ W] (T8 (KRB BEEE & /B NSRBI, BT, S0
TBL WIS St Km0 M S AN AN G B e . mh3ESCR s FRBAESIERRE I A & . B N OB B R AR B . BRARIEAS A N1 1)
B EABEAEER TR,

Signature % 44: Date H #:

Enrolment Procedures R4 B/

Please send or fax the completed application form at fax no. (852) 2581 2776 or e-mail to info@ssi.org.hk. Students should submit full payment
and/or documentation for settlement before the applicable payment deadline. For enquiries, please call us at (852) 2581 2771. &K IHZ (1) Hivi
BEA info@ssi.org.hk B 1L %5 (852) 2581 2776, *RFRINITH #H I /BT SCA L SHAAR I AR AT 9248, I A3, I %47 (852) 2581 2771
HitgR 3 AM o

Registration Service k5 3% %4 TR%s

The SSI provides registration service for those who have successfully completed relevant training programs. For more details, please refer to
related program pamphlets or contact us. A€ 2 Ll 56 B B SRR (1) 5 B P AL AT M S SE A A, 352 B AR B SR B o 50 AN & R R 1

IMPORTANT NOTE EEif

1. Receipt of this application form by SSI constitutes an official booking. SSI reserves the right to reject any application in any circumstances and
for whatever reasons. Payment of fees should only be construed as conditional acceptance of application. < €7 21| B T2 1) HH 5 2218 & 23 HH 5
NRB AL . NG ORETEAEAT IR S DAEAT RS E A AR T N2 FRRE IO RER] . RGBT S8R, D2 G T NS h, LA aE Ty rl
.

2. Refund Policy for course fees paid T4 £t F AR & 1
> Notice of more than 1-week prior course starts - Refund 80% #* Bl 34717 1 1A 2 sk il 5058 2 — iR 80%
> Notice of less than 1 week before course starts - Refund 70% /b B a1 8 2 358 4038 2 — niBiE 70%
> Once course has begun - NO REFUND BYzR1% i 4138 2 — AR i

3. All SSI students enjoy the special privileges of friends of Six Sigma Community. JJi 5 A< £ B 7] 5245 BN a4 I 6 B R 4584 .

4. The course fee includes two examination opportunities, fee will be charged for joining extra examinations. Please contact us for the details. A<
AR CAEMOICE RS, B ERMEE DTN SIS A BRI

5. Six Sigma Institute reserves the right to revise the subject without prior notice. Please see our website for the latest changes. A& {# B 75 it 7 2
T SRR 0 TR AR AT TS B MR . 3 B A A S I Bl -

6. 1f No. 8 Typhoon / Black Rainstorm warning signal is lowered & /\ S Ji i 2 /2 #4546 DU R BERR T -

at or before 07:00 F 1R all morning sessions will be conducted as scheduled. fr5 & F3HEES
LOH HEAT -
“between 07:00 and 11:00 7 all morning sessions will be cancelled, but all afternoon sessions will
BB E R be conducted as scheduled. AT F ERERGIH - HATE T FREET
LH HEAT -
“between 11:00 and 16:00 all afternoon sessions will be cancelled, but all evening sessions will
B [ T A U be\Cpngucted as scheduled. Fi 5 N ERKTHE  EMERMERES
A1 HEAT -
Cafter 16:00 F4pUEEE all evening sessions commencing from 18:00 onwards will be

cancelled automatically. fTH T 4 AR & ETHRERE G EIOE -
Participants will be notified when the class will be made up as soon as possible. A< €3 2 518 414 2 2R (1 F 391 K% e
7. Personal Data Collection Statement {lil \ % i S£ 5 1
The personal data provided on this application form is used by SSI for purposes related to the processing of enrolment and course
administration. Under the provisions of the Personal Data (Privacy) Ordinance, applicants have rights to request access to and make correction
of their personal data. HIFH AR ICRMARALROME AN ZORE, A K R 3Rk AR T BN A R H . RN RORMRARS) R, das AR HE
(e E TSNP v




