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15 June, 2021 

 

 

Dear Fellow Professionals, 

 

Subject: RTTP Listed Course: 創新項目管理技術的理論與應用 

 

The recent Standish Group Report has highlighted a common issues of project 

management that 84% of completed projects were either not on time, or over 

budget, or deliver less that original specifications. An innovative solution to 

these problems has been developed by Dr. Goldratt, for which I have 

developed into the captioned 2-day workshop. 

 

You would be pleased to know that the 2-day workshop entitled “Theory and 

Application of the Innovative Project Management Techniques (創新項目

管理技術的理論與應用)” has been approved by the Reindustrialisation and 

Technology Training Programme (再工業化及科技培訓計劃, RTTP). The 

courses have been published in RTTP’s web site 

(https://rttp.vtc.edu.hk/tc/application-and-reimbursement) on 15 June, 2021 (列

入再工業化及科技培訓計劃下的已登記公開課程名單內)。 Schedules and 

course nos. are as follows: 

 

1. 23-24 June, 2021 0930 – 1730 Course No. SSI/2/2021 (RT)  

(Course Confirmed) 

2. 14-15 July, 2021 0930 – 1730 Course No. SSI/3/2021 (RT) 

3. 18, 20 August, 2021 0930 – 1730 Course No. SSI/9/2021 (RT) 

 

The first class on 23-24 June has been confirmed, so take this chance to 

become the first lot of graduates. The course fee is HK$3,800/person, but it 

only costs you less than $1,267 as 2/3 of this fee will be reimbursed by RTTP 

(rttp.vtc.edu.hk).  

 

Upon completion of the course, you will: 

1. Acquire fundamental knowledge on the theory and application of the 

innovative project management techniques – CCPM 

2. Have the competence to pass the Basic Examination of CCPM 

organized by the Theory of Constraints International Certification 
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Organization (TOCICO) 

3. A free copy of Excel software for managing simple projects 

4. A trial licence of LYNX software for managing complex projects 

5. A certificate in “Theory and Application of Innovative Project 

Management Techniques – CCPM” 

 

A course leaflet and a copy of guidelines on how to apply together with an 

application form are enclosed for your convenience. 

 

If your company wishes to customised a training program for your colleagues, 

and in particular, wants to have a trial deployment of this new technique and 

LYNX software in your company, we would be delighted to provide a coaching 

service. Please contact Dr. YK Chan on chairman@ssi.org.hk or tel 25812287 

to work out a joint application of RTTP fund for this purpose. 

 

Look forward to seeing you in the coming Workshop! 

 

 

 

Ir. Dr. YK Chan, 

Chairman 

The Six Sigma Institute 
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