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Certificate in Theory of Constraints —
Fundamental for Innovative Management

Purpose

The purpose of course is to equip participants with full spectrum knowledge of TOC which covers
eight applications plus "Thinking Processes" to generate rapid business elevation solutions:
production, finance and measurements, distribution and supply chain, project management,
marketing, sales, strategic thinking, and people problem solving and communication skills.

After complete the course, participants should acquire sufficient knowledge for the TOCICO’s TOC
Fundamentals Examination.

1.

Contents

TOC Fundamentals

TOC basic beliefs, paradigms, and concepts

Conceptual difference between a ‘simple’ and a ‘complex’ system
System constraint(s) and various approaches to managing them
The five-step focusing process

Differentiate between the ‘cost’ and ‘throughput’ world orientations
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TOC Thinking Processes

The three questions associated with the Change Sequence
Necessity-based and sufficiency-based logic.

The undesirable effect (UDE) and Current Reality Tree (CRT)

Creation of Evaporating Clouds and development of win-win solutions
The concept of an Injection

Introduction to Future Reality Tree (FRT)

Introduction to Transition Tree (TT)

Introduction to Negative Branch Reservation (NBR)

TOC Applications

Identification of constraints

Buffer and buffer management
Drum-Buffer-Rope (DBR) and SDBR
The difference if A, V, |1 and T plants
TOC Critical Chain principles

Planning of single project

Introduction to management of Multiple project
Execution and control of projects

Layers of resistance to change
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Facilitator

Dr. YK Chan, EngD (Warwick), DMgt(IMC/SCU),
RPE, CEng, FHKIE, FITE, RSSMBB, Certified BB
Tutor, TOCICO Certification, Trained TOC VV
Project Manager

Venue:

Unit 1627, 16/F, Star House, No. 3 Salisbury
Road, Tsim Sha Tsui, Kowloon

Examination and Certificate

Participants who have completed the course end passed the examination will receive a certificate
jointly granted by SSI and the Global Institute of Management (Certificate in Theory of Constraints —
Fundamental for Innovative Management). Arrangement will then be made to facilitate participants
to join the TOCICO’s TOC Fundamental Examination. Graduates of this programme are able to join
the TOCLSS module of Six Sigma Master Black Belt Certification Programme with discounted
course fee.

Fee:
Please contact us about course fee and DISCOUNT details.

Enquiry:
Mr. Wood Cheung Tel: 2581 2287 email: training@ssi.org.hk
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QO mapsrre Application Form gt T
Course code ZfE#E5E (refer to the course pamphlet ;5221352 EHIEIEET):
Personal Information {f A &¥} *Please delete whichever inappropriate 213 <3 i &
Chinese Name Ha=z#:42" (Fe2//MEB/AK 2 L)
English Name Z£=7#4:44" (Mr./Miss/Mrs./Ms.*): [Surname #: (K] [First Name £457]
AMust be the same as shown on HKID card/Passport /78 B2k S A7/ HAH A
HKID Card/Passport No*. &k 538/ ZE a5 Issuing Country (if any) 23 E K (WH):
(For verification of the applicant’s identity only < F{ERZE Hi3E A E173)
Company Name /\ &4 7: Position Hifi7:
Mobile No. F#EEE:E: Office Tel. #rEEERES: Home Tel. {F5£7E55: E-mail
Address FEFEFE: Fax EE:
Correspondence Address sEzA L
Age /Ffi#: [118-25 [126-35 []36-45 []45-55 []55+ #Please tick the appropriate box &% ] /i
Highest Achieved Education Level &£ &2 E#: [ ] Secondary HHE [] Post-Secondary & - [ 1 University K&
] Postgraduate or above iffgefisil L F ] Others HAth

How did you receive this course information? fZU1{A115-RASTIZERI? #

[1Magazine 3 [ Newspaper £fZ= [ ] Friend Recommended A& /148 [[1Website f8E [ ] E-mail Newsletter F 15/, ] Search Engine
=28 [ Exhibition/Seminar @& /zF [ Others EHAth
[ 141 object to the proposed use of my personal data including, without limitation, name, age, gender, phone number, fax number, job title, academic and
professional qualification, correspondence address and email address (“Personal Data”) for the purpose of sending me information relating to SSl's latest
developments, job matching support services, training courses and related events, and other marketing activities as may be organized by SSI. 4 A 2 ¥%f
AN E AR NAEN SR FRER RIS - Fln - 17 - FEEERIS « EESR - BRI - SR EEEt « MU R R R EAERE )5
NG R EIRE ~ SRR ~ 553/ IRE S ERAR TR ED s EA AN G A B S BRI A -

Method of payment &5 5 :# #Please tick the appropriate box Z5SILHEIT /7#4
[] Cheque No. 7 ZE5fHE: (Please send a crossed cheque which is made payable to ‘Six Sigma Institute Limited’ to

Unit1627, 16/F, Star House, No.3 Salisbury Road, Tsim Sha Tsui Kowloon, Hong Kong. Please write the applicant’s name and course code on the
back of the cheque. Post-dated cheque will not be accepted. FHEEIHA S " AXIBEEAIRAF ) KBRS A TENFEI IR LEAE 3 5%
EOUT 16 1627 = » RUNEZHASE - SNSRI A HGE N BGRAEARST © )

[ ATM E#EhiE £ (Please use Bill Payment service at HSBC / Hang Seng Bank ATMs to settle the bill and keep the original of the ATM advice for
record. F{H HIE R BEAE R T B B EATRIRIRG B » AR B ByE BB AIE A DU ERCE - HSBC Account Name and No.: Six Sigma
Institute Limited 004-126-848001-001. JEESRITIE &L fa RIESE: A=IEEeER/ 5 004-126-848001-001 - )

[] E-Banking #d F#R{T (For e-banking registered user of HSBC / Hang Seng Bank, you may make payment in HKD currency at the bank website
without additional charges. 2R L& G S B E A SR TRYME LRIV ARTS - wlE R, THREuE DA TR T N e BB MR - )

[] Credit Card Online Payment {5 & HE_Fi#Z; (Please settle the payment by using merchant code ‘9983’ 55 A7 Fifma: 9983 | & - )

[] PPS By Internet #g F#4##& (Login your PPS account through website: www.ppshk.com and enter ‘9983’ at ‘Search by Merchant Code’ in ‘Add Bill’
page and settle the payment by following the instructions. Please keep the payment details for record. FEFA & EiE H www.ppshk.com & A » 7F

TEEIRE ) HAY TP RSTEE ) — A T9983 ) - AARIEHETRTERNHIER o SEREEEERIDUEAC S - )

[] PPS By Phone L% & (Please open a PPS account and register the bill by calling 18011 if you have not. Dial 18031 to pay the bill and enter
‘9983’ as merchant code. Please keep the payment reference number for record. SFH5EBANT & 52 11 % 20FE 18013 B ILAREE - 2 18033 f TR
AR P iRST 19983, FRIREATEMRIRCATERCSR )

Deadline of payment & HHfR#

[1 Forthose who would like to get 10% off early bird rate, course fees should be settled 4 weeks before the course commencement date. Z[IaK = 9 T
REWAEE - FTEEHERRRAT 4 2 BT -

[] General students are required to settle course fees 2 weeks before the course commencement date. —#%£2 & .V EFABEERAT 2 {H 2 X FrEEH -

Fail to settle payment before deadline will result in cancellation of the application or suspension from taking subsequent classes. FREATHA{ 8k

ERIHTER AR REIIOR LR -




Declaration EHH

1. | declare that all information provided in this application and the attached documents are, to the best of my knowledge, accurate and complete. 74 A &
BATE L FREE A B BB S (AR AR R - (R AN R e B BT -

2. | consent that if admitted, | will comply with all the Rules and Regulations stipulated by the Six Sigma Institute A< A [GI=EA0FTERESAZEEGE » AANEE
BT AANTBEGFTERHH A RS -

3. I have read the IMPORTANT NOTE in this application form and understood that the details of enrolment are subject to revisions in the course
Epaamphlets and the latest changes in SSI website. 4X A CAHBE FREHFRISARIEZEEA - AR FTE RGBT RE IR R HIRHTETT R

4. | understand that Personal Data collected will be used for processing application for admission, registration, academic, administrative, research and
statistical purposes and will also be used for marketing purposes, specifically for the purpose of sending you information relating to SSI's latest
developments, job matching support services, events and training courses. Personal Data will be treated in strict confidence. Unless otherwise agreed
by me, Personal Data will not be transferred to any third parties. Z< ABH I FTIERE N ERHGE/E A RS « B30 - B4 - 178 TA%% ~ et RiEs
MR N A G B R ~ SRR © SEIFIES RRAE R A - MAEH B AEEE - BIPEER MERE  EAEHIEER TE = -

Signature #4: Date H#A:

Enrolment Procedures $E&EF

Please send or fax the completed application form at fax no. (852) 2581 2776 or e-mail to info@ssi.org.hk. Students should submit full payment and/or
documentation for settlement before the applicable payment deadline. For enquiries, please call us at (852) 2581 2771. G5 HELHIHFR B E
info@ssi.org.hk Bf#E % (852) 2581 2776 » SRR B I S/ B 20 (AR R FEIERYIFIRATER 22 - AE £35 » W] ENFE(852) 2581 2771 Jk&HAM -

Registration Service - ERTHKIRE
The SSI provides registration service for those who have successfully completed relevant training programs. For more details, please refer to related
program pamphlets or contact us. A& 5 Fh 5 AR FRERTE SR M E I s RS » SHSBER R R B R M e T -

IMPORTANT NOTE EZLE4A]

1. Receipt of this application form by SSI constitutes an official booking. SSI reserves the right to reject any application in any circumstances and for
whatever reasons. Payment of fees should only be construed as conditional acceptance of application. AE g E T HE 2T R SH R & 5 FiEH AR e
A7 o ARG RETEATIHEN T RLMEAIREHERAT AR R AR - BT 28 (WERFEFTE ARG BT Al -

2. Refund Policy for course fees paid ELEs F 0 E R G
> Notice of more than 1-week prior course starts - Refund 80% FABAzERT 1 {2 HiZ DL Fi@4EEE: — mEE 80%
> Notice of less than 1 week before course starts - Refund 70% > HABAZRET 1 {2 EEAEEE — 73EE 70%
> Once course has begun - NO REFUND BfzR#ZAHBEE — NERE=R

3. All SSI students enjoy the special privileges of friends of Six Sigma Community. fif5 7A@ &2 & n] 5 Bl NS e B FISHER -

4. The course fee includes two examination opportunities, fee will be charged for joining extra examinations. Please contact us for the details. A& G R
HEACERRXERRE - BN FEREE RTINS - SFaAgEmaRERS -

5. Six Sigma Institute reserves the right to revise the subject without prior notice. Please see our website for the latest changes. A& {5 4E T =T E]
HITEIL T BERE R ERIMER] - SH e B A E AR G -

6. 1f No. 8 Typhoon / Black Rainstorm warning signal is lowered & /\5:H8 Hl 2t BN ZE S E D NIRRT

at or before 07:00 & _EHFRT all morning sessions will be conducted as scheduled. ffE F s €
WHE LT -
“between 07:00 and 11:00 all morning sessions will be cancelled, but all afternoon sessions will -
2 F R B R be conducted as scheduled. fTH 7 LREKEFIUE - HATE M FRES
WHE LT -
“between 11:00 and 16:00 all afternoon sessions will be cancelled, but all evening sessions will
B F B T 4 P A be conducted as scheduled. fTH T 4FRE K& IUH - ERTHRHZRE G
AT -
Cafter 16:00 FAmEEE all evening sessions commencing from 18:00 onwards will be

cancelled automatically. Ff B T F ARRHET A MR E B ETUE -
Participants will be notified when the class will be made up as soon as possible. Z<Er 1 FLmAES SRR H 25 R R -
7. Personal Data Collection Statement {fi A\ &g EEEEH
The personal data provided on this application form is used by SSI for purposes related to the processing of enrolment and course administration.
Under the provisions of the Personal Data (Privacy) Ordinance, applicants have rights to request access to and make correction of their personal data.

A AR RAS IR IR IE A B » ARG & AR MBI TR AR E - IRIBE AN ERHEAR) BT - FEs A AR RO AR -




