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Six Sigma Institute (SSI)

The Six Sigma Institute (SSI) is a non-profit making professional body. Its primary objective is to accredit Six Sigma professionals
with recognized knowledge and skills in this application science. The SSI aims to work closely with professionals, training
organizations, universities and other professional bodies in promoting the application of Six Sigma methodologies. Also, the SSI
offers other Quality Management related trainings to lift the competitiveness of servicing and manufacturing practitioners.

Six Sigma Programme

The term Six Sigma comes from a statistical modeling of manufacturing processes and sets defect levels for all processes to below
3.4 defects per million opportunities (DPMO). Introduced by Motorola in 1980s, Six Sigma was widely adopted by top international
companies in both manufacturing and service industries (e.g. General Electric, Nokia, Honda, Samsung and LG Electronics).
Six Sigma is well-recognized by the world as an effective quality management methodology, aiming at lowering the defects
stemmed from manufacturing or servicing processes, improving customer satisfaction and increasing company’s revenue.
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Course QOverview

Many organisations begin Six Sigma deployments by training capable employees to become Six Sigma Green Belts. They involve
a larger critical mass of people to achieve breakthrough results from their Six Sigma initiatives. The aim of this course is to share our
successful knowledge on how to apply the Six Sigma tools in achieving breakthrough improvements in customer satisfaction,
cost reduction process improvement and cycle time reduction.

Who should attend?

1. First and second level team leaders and managers.
2. Quality and process improvement professionals.
3. Those interested in becoming Six Sigma professionals.

Why should join SSI programme?

Practical The programme contains of lectures, workshops and project works. Real study cases will be shared.
Flexible Schedule Provide weekday and weekend courses to let students budget their time between work and family life.

Quality Our lecturers have rich related teaching experience, they are Registered Six Sigma Master Black Belt /
Black Belt and experienced in implementing six sigma projects and quality management.

Professional Network SSI students can join our Six Sigma Community which aims to develop a strong social network for Six
Sigma professionals.

Further Study Path  Graduates who pass the examination are eligible to apply for SSI Six Sigma Black Belt Programmes.

Six Sigma Six Sigma Master
Green Belt Black Belt Black Belt

Six Sigma Programme Study Path

Recognition Certificate holders are eligible to be registered with Six Sigma Institute as a Registered Six Sigma Green
Belt and granted with the title of RSSGB.

Green Belt and Black Belt qualifications of SSI have been SS|

mutually recognized by China Association for Quality (CAQ).
y g y Quality (CAQ) = RSSBB / RLSBB

RSSGB who also meets the registration requirements of RSSGB (Life Type)
China Association for Quality (CAQ) for Certified Green Belt,

is eligible to apply for such qualification under a mutually lz
recognition scheme of the two organizations. ]

Six Sigma Registration Path

Six Sigma Institute Limited, Unit 1627, 16/F, Star House, No.3 Salisbury Road, Tsim Sha Tsui, Kowloon. Tel (852) 2581 2771 Fax (852) 2581 2776 Website: www.ssi.org.hk
If you do not want to receive any promotional materials from us, please call at (852) 25812771 or email to info@ssi.org.hk to inform us.
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Six Sigma Green Belt Course Outline

Overview of Analyze Phase

Introduction to SSI's Green Belt Course Process Analysis
Overview of Six Sigma and Its Recent » Case Study — Should Map (Reduction of lle Time)
Development Data Analysis
L GB Case Example - Call Center Improvement L » Case Study — Data Analysis
e Example of the Project Assignment Paint Saver N » Central Limit Theorem
LL Project Identification and Selection Z Root Cause Analysis
LéJ Project Charter < » Testing of Quick Fixes
» Case Study - Project Charter Z Validate Root Causes
SIPOC Diagram < » Case Study — Root Cause Analysis
» Case Study - SIPOC Chart Correlation Analysis
Regression Analysis
Multiple Regression Analysis
» Case Study —Regression Analysis
Improve Phase Overview
Overview of Measure Phase L Generating ldeas for Solutions
Measuring and Collecting Data 8 Select the Appropriate Solutions
» Case Study — Data Collectiong Plan o Piloting
Measurement System Analysis o Cost Benefit Analysis
LL » MSA Exercise = » Case Study - Improve
14 Introduction to Mintab Implementing the Solution
8 Basic Statistics
< Baseline Metrics - Process Capability
w » Process Capability Implementing the Solution
p= Baseline Metrics - Discrete Data - Process Risk Management — FMEA
Detail Process Map 8 Control Plan
» Case Study — Process Map — SPC for On-going Control
In-Output Analysis and C&E Matrix Z » Case Study — Control Chart
» Case Study — In-Output Analysis and C&E Matrix O
O Overall Review
Mock Examination
Certificate

Certificate of Green Belt in Six Sigma will be awarded to participants who have 70% or above attendance, complete
all assignments, submit one individual project and pass the examination.

Recommended Course Schedules (Please visit our website/backward pages for details of other
schedules)

*A Green Belt course could be enrolled with a Black Belt course as a Combined Course and the examination of Green Belt will be exempted.

Course Fee Please contact us about course fee and DISCOUNT details.

The course has been included in the list of reimbursable courses for Continuing Education Fund (CEF) purposes. The Office of the
" Continuing Education Fund does not have record of registration of this course under the Qualifications Framework. Please visit the
'SD“‘\ l"_—,i CEF website: https://www.wfsfaa.gov.hk/cef/ or call (852) 3142 2277 for enquiry. [Institution Code: 616 / Course Code: 21C07632-5]

Enquiry Tel: (852) 2581 2771 Email: info@ssi.org.hk  Website: www.ssi.org.hk

Six Sigma Institute Limited, Unit 1627, 16/F, Star House, No.3 Salisbury Road, Tsim Sha Tsui, Kowloon. Tel (852) 2581 2771 Fax (852) 2581 2776 Website: www.ssi.org.hk
If you do not want to receive any promotional materials from us, please call at (852) 25812771 or email to info@ssi.org.hk to inform us.
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Course code 32457 (Please refer to the course pamphlet B2 0GR 2 EHIEIHE):

Personal Information {@EA&#}
Chinese Name Hx0#:44 (Sedel/INBIAKIZ+):

English Name Fx#:4% (Mr./Miss/Mrs./Ms.): [Surname #:[X] [First Name 5]

HKID Card/Passport No. &5 (138 IRYENE: Issuing Country (if any) 6% (407):
Company Name /\&]447#:

Business Nature of the Company /\EIZEHK S Department #([:

Position Fgfir: Job Nature T{EMEE:

Mobile No. FHEEEEE: Office Tel. ¥¥=EpzEEE: Home Tel. {FE&E:E:
E-mail Address & T-E[#5: Fax #HE:

Correspondence Address [t
Company Address /\E]HhE:
Age 5 [] 18-25 [ 26-35 [] 36-45 [] 45-55 [] 55+

Highest Achieved Education Level &2 E12E:

[] Secondary fi£ [] Post-Secondary E |- [] University X2 [] Postgraduate or above fZcfeekll | [] Others HiAil,
How do you know about SSI course information? f&41{A 1SR AR @R i2 &R} ?

[] Facebook [] Yahoo #fZ [[] Google %&k [] JobsDB [] E-mail & TE{f: [] Friend Recommendation A /148

[] Seminar £ [] Others HAth

D | object to the proposed use of my personal data including, without limitation, name, age, gender, phone number, fax number, job title, academic and professional qualification, correspondence

address and email address (“Personal Data”) for the purpose of sending me information relating to SSI's latest developments, job matching support services, training courses and related events, and
other marketing activities as may be organized by SSI. 7 A Kz 7 =UHE S € 8 F A A A8 A FDRHOFE{EAR TR ~ 05 ~ VERI ~ BEE9RHS - (HITHR0% - R - SO0 R S’  imafthl R A Ei sk ( (4
ANERY VWM AG R #HIE - BRI - 85 RRAE RAHRANY S8 R AL A G RSB ik -

Course Fee Payment(for specific programmes) $#{12% (FERE)

For those who would like to get 10% off early bird rate, course fees should be settled 4 weeks before the course commencement date.
WIKEH O T BB - FrAE AIZH A BEERAT 4 (A2 BIE -

General students (for those who do not claim CEF) are required to settle course fees 2 weeks before the course commencement date.
—HE R (N R HEEREEEREEE) YHENBERAT 2 (2RI AEEH -

15% off discount for group enroliment of 3 or above from the same company. 3 {irg¢LL_F3 B [E—Fridts > Blisw@ 2= 7A 85 T{EH -
For those who claim CEF, course fees should be settled according to the payment details in confirmation email

FESTF AR R » TR EE NG TEH -

For those who need to claim CEF, please tick the following box: FEFEHFHRFFEEERESNES
Have you opened a valid CEF account before? [ TG CHIL AR FEEEREFO?

] Yes & ] No &

Fail to settle payment before deadline results in cancellation of application or suspension from taking subsequent courses.

SRAELUHA R ER A M R B B B R R B U AUN LB

BT 228

Declaration #HH

1. I declare that all information provided in this application and the attached documents are, to the best of my knowledge, accurate and complete. 7 A B BFAE I 1 55 Fehé R BRI SO EEFrlkI2oet » oA
UNFipsttslzapnt v

2. | consent that if admitted, | will comply with all the Rules and Regulations stipulated by the Six Sigma Institute 7 A [E] 40T M BRERFLEGEE » & A G & ST T UIBES G B AL R e -

3. I have read the IMPORTANT NOTE in this application form and understood that the details of enrolment are subject to revisions in the course pamphlets and the latest changes in SSI website. 7 A
CAHBE ER AR A E S AL » WA A TR AR A O AR BR A B R (S5 T Ry Ik -

4. I understand that Personal Data collected will be used for processing application for admission, registration, academic, administrative, research and statistical purposes and will also be used for
marketing purposes, specifically for the purpose of sending you information relating to SSI's latest developments, job matching support services, events and training courses. Personal Data will be
treated in strict confidence. Unless otherwise agreed by me, Personal Data will not be transferred to any third parties. 7 ABH 5 BTl SEaVE A B RIS 1E ASR 5, ~ Bad ~ 8417 - 1780 TH%E - 485t
RS B RN A Er i i 38 R ~ RS AR ~ EEFIEIERIZO AR o (AR E RS R - BRIPERAANER AR A gEE TE=% -

Signature Z+4: Date HHA:

Please continue on the other side FEEIESEEEEE

Six Sigma Institute Limited, Unit 1627, 16/F, Star House, No.3 Salisbury Road, Tsim Sha Tsui, Kowloon. Tel (852) 2581 2771 Fax (852) 2581 2776 Website: www.ssi.org.hk
If you do not want to receive any promotional materials from us, please call at (852) 25812771 or email to info@ssi.org.hk to inform us.
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Method of payment & 5%

[ ATM Q@J*EE% (Please use Bill Payment service at HSBC / Hang Seng Bank ATMs to settle the bill and keep the original of the ATM advice for record. (s FE 'S s 5 4F $R 17 E Bt Sty
SURMRB S - WART E BHHl S A H E A LLF4C$% - HSBC Account Name and No.: Six Sigma Institute Limited 004-126-848001-001. JESSRTIRF A RIRSE: A=TEEAH AR
004-126-848001-001 - )

[ E-Banki ng @Lﬁﬁﬁ (For e-banking registered user of HSBC / Hang Seng Bank, you may make payment in HKD currency at the bank website without additional charges. 1[4 NE&ECE
W EE AR SR TV4E RIS o BRI TG U TR IR RS MR TS 2 - )

[J Credit Card Online Payment {5 FAIE4E F44Er (Please settle the payment by using merchant code ‘9983" and fill in Your 8-digit contact phone no. in the blank of “Bill Account No.”.
BECIREESRSE T 9983 ) SR MRE TSR T 8 Ar B HIEEE - )

O PPS By Internet W HEEEEER (Login your PPS account through website: www.ppshk.com and enter ‘9983’ at ‘Search by Merchant Code’ in ‘Add Bill' page and settle the payment by
following the instructions. Please keep the payment details for record. 3/>44# @48 E www.ppshk.com & A » 7¢ T &SHER | B TARES4RSREE | — A 79983 » SA14in s e fais
P o SAITFEE AR LATEACSE - )

[ PPS By Phone ﬁﬁﬁ%ﬁ (Please open a PPS account and register the bill by calling 18011 if you have not. Dial 18031 to pay the bill and enter ‘9983’ as merchant code. Please keep
the payment reference number for record. 35317402 8 = 1 K (& 18013 SHt LIRS - B 18033 SfTHREN SR AR F4RIR 9983 » SEFEEAR R LUELSE - )

] Cheque No. i?&%ﬁ% (Please send a crossed cheque which is made payable to ‘Six Sigma Institute Limited’ to Unit1627, 16/F, Star House, No.3

Salisbury Road, Tsim Sha Tsui Kowloon, Hong Kong. Please write the applicant's name and course code on the back of the cheque. Post-dated cheque will not be accepted. FHEIATE A B TARF
BEERARAR ) (VAL BRIV EARE 3 SRENIT 16 8 1627 = - XUAEAZWIR - 351 SR Wit 3% Ak R 4RT < )

Enrolment Procedures sRAZfERF
Please send or fax the completed application form at fax no. (852) 2581 2776 or e-mail to info@ssi.org.hk. Students should submit full payment and/or
documentation for settlement before the applicable payment deadline. For enquiries, please call us at (852) 2581 2771. 5EHEZHHELRBEE

info@ssi.org.hk ={#H % (852) 2581 2776 - SILAIFTH B M K/sFFE S A AT HIERI IR ATHEAC » A #E - AIE(EE(852) 2581 2771 B&kHA

Note for Continuing Education Fund (CEF) Course FEEERALSRETEA
_m_{‘::?): Our CEF Institution Code: 7R &4 #EEE S IFR4RTE: 616 ;
PD_I“ELW Our CEF registered courses and course codes A& i (SRR E R 4mik:
Six Sigma Green Belt (21C07632-5) ; Six Sigma Black Belt Certification Programme (21C03931-4)
Installment payment of our CEF courses &4 # (SR SRig s B0 =
(For study 2 months {&:8 B HE 2 {[E H #f2) Payment of 50% of the total tuition FZ:RFE44%E: H 50%{F571HH
(For study 3 months {&:8 & HH 3 ([ H#f2) Payment of 33.3% of the total tuition #%ERf244E F 33.3%{E 53 HA
Please be advised that the co-payment ratios by learners (i.e. the percentage of fees to be borne by learners) for the first HK$10,000 subsidy is 20% of
the course fee and that for the second HK$10,000 subsidy is 40% of the course fee. 35335 10,000 ETTEBINVE BHMTHER (AIEEASGEAENE
FIME 2R ) FsfFEE AT 20% > K 10,000 A CE B EE B HATEERAI AERIZE AR 40% -
Enquire about our CEF courses, please refer to course pamphlets or contact us. ARIAGFHEEEREGIRIEIER - FH2RaRfE BER i m IR M & -
Details of CEF can be check in the following link: FF4& SRS E r B LU T 4494E: http://www.sixsigmainstitute.org/others/continuing-education-fund/

Registration Service sEAETS
The SSI provides registration service for those who have successfully completed relevant training programs. For more details, please refer to related
program pamphlets or contact us. 71 £ sh5e AR RIS SR (LIRS MRS » 52 BT RS B S B P2 S i -

IMPORTANT NOTE EEiE4

1. Receipt of this application form by SSI constitutes an official booking. SSI reserves the right to reject any application in any circumstances and for
whatever reasons. Payment of fees should only be construed as conditional acceptance of application. A&y F|EIEZ I HE R B S B S AR E
fir o« RERATEERITEN T KL FRIEE O A2 R EIER] - REEMNEEE TR GITA ARG - HEET7 & 540 -

2. Refund Policy for course fees paid EL44Z FHITEEE:
> Notice of more than 1-week prior course starts - Refund 80% A 5zRAT 1 (E 2B FiEMIEE — AR 80%
> Notice of less than 1 week before course starts - Refund 70% /DiABEERAT 1 (25 @A1EE — 1B#E 70%
> Once course has begun - NO REFUND GizR{g#aIEE — RNERE

3. All SSI students enjoy the special privileges of buddies of Six Sigma Community. Fi/5 A g & a] =75 B R 2 2[R S5 B R -

4. The course fees for specific programmes include two examination opportunities, fees will be charged for joining extra examinations. Please contact
us for the details. 7 S EMIEY BFE/IERXHRIRE - 451 S GRS TIE - SR gEmamE -

5. Six Sigma Institute reserves the right to revise the subject without prior notice. Please see our website for the latest changes. 7€ {84 T Hi W
FIEEDL T EEEIE I BITREF] - 5% EAGEERHIEN

6. 1f No. 8 Typhoon / Black Rainstorm warning signal is lowered ‘& /\5%EE Bl 2 B Z S E L TR T :

at or before 07:00 & F + 0% #i all morning sessions will be conducted as scheduled. FrAE & F#f&E & 4% #{T -
between 07:00 and 11:00 all morning sessions will be cancelled, but all afternoon sessions will be conducted
B E A0 5+ — 15 0B as scheduled. [ 5 LR %K @HUN - (BFTH T 5 RE G 0% ET -

between 11:00 and 16:00 all afternoon se§sions will be cancelled, but}all evening sessions will be conducted
o — 0 5 T 2 DU B 4R as scheduled. 17 T4 R 4 I @ MUK » (87 1 3R 2 @ 40 2 o 77 -

after 16:00 [ 4 U A% 1% all evening sessions commencing from 18:00 onwards will be cancelled

automatically. FrA T4 73 B 1 #1719 1 T 8 5K & UK -
Participants will be notified when the class will be made up as soon as possible. 7 R im A1 & HiERAY H 21 K AFR -
7. Personal Data Collection Statement  {[& \ &g EE#= A

The personal data provided on this application form is used by SSI for purposes related to the processing of enrolment and course administration.
Under the provisions of the Personal Data (Privacy) Ordinance, applicants have rights to request access to and make correction of their personal

data. HIGEATAMERASERALEVENERL - KRG X G R FR IR PR TR A B E « ARBE AR (R RG] - s A REAR R =B A& -




